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(as prescribed by section 17(6) of the prescribed Management Rules) 
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NAME OF SCHEME: 

 
UTOPA NATURE ESTATE BODY CORPORATE 

 
SS NUMBER / YEAR: 

 
SS 879/2003 

 
DATE: 

 
20 JANUARY 2024 

 

TIME: 
 

10:00   

 

VENUE: 
 

UTOPIA HALL 

 

 

1. Opening and Welcome. 
Karl welcomed all the members. 
Registration was done, and proxies confirmed prior to the meeting. The voting process was run by 
Optivote SA using an integrated auditable platform to enable both local and remote voting. For 
participants attending in person, electronic voting keypads issued at registration, with a unique 
code assigned to each owner/proxy. Owners who attended remotely were registered with 
Optivote and their online voting was set up accordingly, with attendance confirmed by the 
presiding Managing Agents (Martinique) and Optivote. 

2. Constitution of Meeting 

2.1. Various proxies were received and recorded. 
69 Owners were present in person or by Proxy, including 5 owners attending and voting 
remotely. This exceeds the quorum requirement. 

2.2. The trustee nominations were read out. 7 nominations were received. 

2.3. Other Persons representing members – Only proxies mentioned in 2.1 above. 

2.4. Voting to be done via Optivote as mentioned in Opening. 64 Voting on Keypads and 5 Voting 
online. 

2.5. Attendance was confirmed to have achieved a quorum. and the meeting continued. The 
meeting is duly constituted. 

2.6. The presiding chairman of the Board of Trustees, Karl Lawrenz, was elected to chair the 
meeting. 

2.7. It was confirmed that notice of the meeting went out to all owners on 19 December 2023; no 
objections were lodged. 
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2.8. Tim Lazarus delivered an Insurance Presentation, based on the new Insurance Schedule. 
Tim indicated that the area of Utopia will be Geo Surveyed on order to determine the exact 
footprint of structures that exist on Utopia. 
It was highlighted that a disclaimer board is important in terms of public liability claims. 
Especially around the pool area 
Some questions were answered after his presentation. 

 

3. Approval of minutes from the previous general meeting 

3.1. The minutes from the previous AGM held on 28 January 2023 were tabled and went to the 
vote for approval. The minutes were approved, on the basis of the results tabulated below. 

 
 
 

3.2. Matters Arising 
 

4. PROPOSED MOTIONS TO AMEND THE CONDUCT RULES OF UTOPIA 

4.1.1.  To include a Charter of Values for Utopia in the Conduct Rules 
 

 
 

4.1.2.  To amend the Conduct Rules to allow service animals at Utopia 
 
 
 

 

4.1.3.  To amend the Conduct Rules regarding short term rentals 
 
 
 

 

4.1.4.  To amend the Conduct Rules to provide for the levying of a fee in relation to short 
term rentals 

 
 
 

 
4.1.5. To amend the conduct rules relating to the rental of Utopia’s structures and facilities 

 
 
 

 
 
 
 
 
 

Voting Summary Yes No Abstain 

Approved – 97.10% 67 1 1 

Voting Summary Yes No Abstain 

Approved – 86.96% 60 5 4 

Voting Summary Yes No Abstain 

Approved – 88.41% 61 3 5 

Voting Summary Yes No Abstain 

Approved – 82.61% 57 9 3 

Voting Summary Yes No Abstain 

NOT PASSED – 68.12% 47 22 0 

Voting Summary Yes No Abstain 

Approved – 91.30% 63 1 5 
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4.1.6.  To amend the Conduct Rules to provide for chalet occupation limits 
 
 
 

 

4.1.7.  To amend the conduct rules relating to the use of recreational facilities 
 
 
 

 

4.1.8.  To amend the conduct rules to empower the Board of Trustees to recover or abandon 
arrear levies 

 
 
 

 

4.1.9.  To amend the conduct rules to relating to camping 
 
 
 

 

4.2. Proposed Amendments to Building Code 

4.2.1.  Approved Chalet Building Plans 
 
 
 

 

4.2.2.  Requirements builders and subcontractors and construction process 
 
 
 
 

 

4.2.3.  Inclusion of an Additional Roofing Material (Thatch-Crete) 
 
 
 

 

5. Reports 

5.1. Trustee Report 
Karl talked through an extensive presentation with an in-depth explanation of the highlights 
over the past year. Each trustee had the opportunity to fill in additional detail per portfolio 
and answer any questions that were raised. The trustee report is annexed hereto for ease of 
reference. 
 
 

Voting Summary Yes No Abstain 

Approved – 94.20% 65 3 1 

Voting Summary Yes No Abstain 

Approved – 98.55% 68 0 1 

Voting Summary Yes No Abstain 

Approved – 98.55% 68 0 1 

Voting Summary Yes No Abstain 

Approved – 98.55% 68 0 1 

Voting Summary Yes No Abstain 

Approved – 82.61% 57 9 3 

Voting Summary Yes No Abstain 

Approved – 84.06% 58 10 1 

Voting Summary Yes No Abstain 

Approved – 88.41% 61 5 3 
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5.1.1. Finances 

General Financial Position & Maintenance Reserves  

• Utopia finances are in a good state overall 

• We do not have signed off AFS – despite notice of date of AGM communicated 
timeously  

o Accounting discrepancies and inability to resolve timeously – auditors and 
managing agents blaming each other 

o We will have to proceed with the AGM and deal all matters other than the AFS 
– these will be circulated as soon as available for approval 

o Full post mortem and disclosure to all members once done 

• Capital - surplus funds (R531k ) to cover capital projects as proposed and aligned to 10 
year plan 

• MRR Reserve fund is sitting at R1.456m 

• ~31% of annual levies compared required level of >25%  

• Available “headroom” of ~R280k for Capital Projects (to maintain reserve of 25%) 

 

5.1.2. Levies and Arrears 

Long standing legal debtors remain an ongoing challenge – require a new focus and 
approach with attorneys 

• Summary Units owing for more than 120 days = R5,825,054.00 (21 Units) 

• These units are all on various stages of legal actions. 

• Units owing up to 90 days = R86,250.00 

• Letters of demand and final demands have been sent 

• Units owing up to 30 days = R72060.00 

• Friendly reminder to pay has been sent 

• Units on current outstanding = R4036.00 

 

5.1.3. Insurance 

• Premium Summary – Genesis & BRYTE 

o R926,687 Per Annum 

o R77,326.00 per month 

• Previous (Jurgens & F&I) 

o R113,000 per month 

• Insurance survey to be conducted 

• Insurance schedule per unit to be revised and finalised 

• Premium benefits of normal roofing vs Harvey Tile vs ThatchCrete vs Thatch to be 
shared 
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5.1.4. Infrastructure and Operations 

Significant work undertaken to maintain our infrastructure 

• Vehicles 

o Regular tractor and vehicle maintenance carried out throughout the year. 

• Road repairs 

o Repairs made to many concrete strip roads - gravel was placed on various 
strip roads and compacted 

• Erosion fixed on large sections of the dirt roads 

• Bridge Repairs 

o Minor repairs on the bridge road surface 

• Office, workshop and Gate 

o On battery backup 

• Water Reticulation. 

o Continuous repair and maintenance work carried out 

o General maintenance  

• Electrical Work 

o Swimming pool pumps replaced  

• Brushcutters 

o General maintenance and replacement  

• Fire Equipment and Fire Breaks 

o Equipment in good working order 

o Fire breaks completed (as required by the Greater Rustenburg Fire Protection 
Association) 

5.1.5. Building Sub Committee 

Municipal Building Plan Approvals 

• 2 sets of plans approved  

5.1.6. Short Term Rentals 

• Short term rentals remain contentious between different owner groups 

o Benefits in terms of attracting new owners  

o Drawbacks of higher occupancy levels, additional overhead on 
infrastructure and rental guests breach of Conduct Rules   

• Proposed Short term rental registration fee approved at last AGM – not 
implemented. 

o Legal challenge mounted by a group of owners 

o Utopia sought legal counsel and rather than spend funds on an 
extended case, opted to remedy the issues of concern via Special 
Resolution and Conduct Rule changes 
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5.1.7. Security 

• Currently have 11 guards (1 Supervisor and 1 Assistant Supervisor). We need to hire to be 
up to 12, with one guard recently dismissed 

• We have engaged the services of Buffelspoort Security to do daily and nightly vehicle 
patrols, monitor the cameras deployed and provide armed response support 

• We have upgraded security infrastructure  

o Guard tower, binoculars, night vision scope, 6 strategically located cameras 

• We are collaborating with MCSA, MSP and other neighbours plus Valley Security 

• We met with a senior SAPS delegation and key valley stakeholders in response to the 
Dec/Jan muggings of hikers in the area – resolved to set up a (or link into) a Community 
Policing Forum, which Utopia will host 

• We are tightening up communication and protocols for security to deal with problematic 
owners, guests and building contractors 

 

5.1.8. Environmental 

• Baboons 

o Signs installed at appropriate locations 

o Owner and guest education remains a challenge in respect of feeding and 
garbage disposal 

• General  

o Proactive management of invader species ongoing by maintenance team (guided 
by Environmental Trustee and Site Manager) 

o Specialist team to work with Utopia to protect endangered Aloe Peglerae  

o Snake workshop to be hosted at Utopia 

 

5.1.9. HR and Labour 

• Independent Labour Consultant retained to handle all Labour Relations activities.  

• Estate Manager and Office Administrator appointed 

• Ops and Maintenance staff recognised and promoted - Supervisor and Assistant 
Supervisor positions created 

• Disciplinary hearings held with various staff members - final written warnings issued, 
dismissal of 1 security guard. 

• Plans in place to establish a chicken run and hot-house facilities to grow vegetables 
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5.1.10. Admin - Utopia Shareblock and Trust 

• UTOPIA VAKANSIE-OORD (SHAREBLOCK) 

o In order to close the shareblock, the remaining shares need to be transferred to and 
registered to the sectional title scheme.  

o This involves an extension to the registered sectional title scheme development and 
involves multiple government parties and approvals.  

o Each step is time consuming and has much red tape and delays. 

o This complex process is with our attorneys and progressing. but it is slow. 

o Furthermore we have government changes from peri-urban to municipalities 
changes over the decades and many lost records to rectify. 

o Outstanding tax matters are with Schutte en Vennote for lodgement with SARS and 
finalization 

• UTOPIA TRUST 

o The Utopia Trust was deregistered at the Masters office on 3 December 2020 

o Outstanding tax returns are in process with our accountants - Schutte en Vennote 
and are still in process – they will revert once all income tax submissions are 
finalised and indicate whether SARS are going to audit. 

o In tandem, but subject to the above, on 18 January 2024, Schutte en Vennote 
applied to SARS to de-register the trust 

 

5.1.11. Admin – Shop and Restaurant 

• Shop and Restaurant. The closure of these facilities will have an adverse impact on 
Utopia - particularly on Utopia Staff.  

• The Board has some very workable and credible proposal on the table from owners to 
make use of the shop area and provide the required basic shopping items to the Utopia 
community.  

• Before making a final decision, the board has extended the period on request for others 
to submit proposals on the use of the common space at the main building, including 
shop and restaurant.  

• These will be evaluated by the new Board at its first meeting in February. Interested 
parties are therefore urged to submit their proposals urgently by the end of the third 
working week of January.  

 

5.1.12. Conclusion 

• Thanks to the Trustees, additional people coerced to assist on various fronts, the Estate 
Manager and the maintenance and security staff, as well as our managing agents 
Martinique, who have all worked to look after Utopia.  

• I would like to note that I have held the chair for 3 years and will not be standing for 
another term.  Also Henning has indicated that he will not stand for re-election.   

• Jay, Willem, and Reggie who have agreed to stand for another term – so a big thank you 
to them 
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• I (Karl/Spook), Henning and Peter have offered ourselves to be co-opted to assist the 
board in specific portfolio areas (Finances, Admin, Insurance, Security, Legal and 
Building sub-committee) 

• We have some strong nominations for new trustees 

• Also, the appointment of Gerard as Estate Manager and Nataly as on site Administrator 
will go a long way to improving the running of Utopia 

• The above all bodes well for continuity 

 

5.2. Maintenance Repair and Replacement Plan 

Willem Enslin gave a summary of the anticipated and completed projects. This included but is 
not limited to the following: 

Staff Quarters Upgrade 

Security Accommodation 

Reservoir 1 

Reservoir 2 

Reservoir 3 

Security Towers and Equipment 

Electric Fence 

 

5.2.1. Maintenance Repair and Replacement Plan 
 
 
 

 

6. Insurance 

6.1. Approval of Schedule of Insurance Replacement Values 
 

 

 

7. Approval of Budgets 

7.1. Administrative and Operational Budget 
 
 
 

7.2. Maintenance Reserve Fund Budget 
 
 
 

 
 
 
 

Voting Summary Yes No Abstain 

Approved – 97.10% 67 0 2 

Voting Summary Yes No Abstain 

Approved – 98.55% 68 1 0 

Voting Summary Yes No Abstain 

Approved – 85.51% 59 5 5 

Voting Summary Yes No Abstain 

Approved – 94.20% 64 1 3 
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8. Consideration of Annual Financial Statements 

8.1. The audited financial statements were not ready for presentation at this meeting. The 
trustees undertook to circulate the audited financial statements to all owners as soon as it 
was completed by the auditors. 

 

9. In terms of the appointment of the auditor, the members have voted not to retain the auditors for 
the financial year 2024/2025. 

 

 

 

10. Election of Trustees 

Determination of number of Trustees to be elected to serve for the next financial year.  

a) The option to vote for either 5, 6 or 7 trustees was tabled. 

b) The number of Trustees to serve on the board was approved to remain at 7, on the 
basis of the results tabulated below. 

 

Voting Summary 5 6 7 

Number of Trustees 2 0 67 

 

Election of the Trustees.  

a) The Trustee nominations were listed 

10.1.1. Jay Naidoo 

10.1.2. Willem Enslin 

10.1.3. Heinz Meyer 

10.1.4. Reggie Pillay 

10.1.5. Briton Selamolela 

10.1.6. Soozi van der Linde 

10.1.7. Karin Botha 

 

All above nomiantions were duly elected. 

 

11. Determination of the Domicilium citande et executandi of the Body Corporate. 

11.1. Confirmed that this would change to the new managing agents. 

1273 Willem Botha Street, 

Wierdapark 

0157 

Dissolve the meeting. 

11.2. The Meeting was duly closed at 13:00. 
 

Voting Summary Yes No Abstain 

Reappointment of Auditors 9 50 10 


