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It has been 3 months since the new Board of Trustees took office and, as anyone who has served as a Body
Corporate Trustee can attest to, it can be a thankless task. The Board members have fielded dozens of calls
and emails relating to many issues, concerns and complaints raised by owners. There is no way we will
please everyone, but we would like to reiterate our commitment as a Board to

e operate within the ambit of our legal mandate

e serve Utopia with full accountability and transparency

* not tolerate any forms of criminal activity, violence, sabotage, intimidation, bullying, racism, sexism

or other prejudices

e promote and embrace diversity and foster a sense of community where we can all live in harmony

Notwithstanding the December break and difficulties imposed by COVID restrictions, the new Board of
Trustees has made considerable progress in addressing the very long list of issues that need to be resolved
at Utopia. Given the long list, the Board has held no fewer than 8 board meetings (that is almost one every 2
weeks) in addition to numerous other on site and telephonic meetings on specific topics. In order to keep
you, as owners, informed of progress and ongoing developments we have agreed to provide quarterly
summary Board updates. This is the first of these.

What we have done is try to provide an easily digestible outline of what has been achieved and what is in
progress in each of the Trustee portfolios. Please feel free to engage us where you believe we can better

serve Utopia.

2. Finances

a. Utopia finances are in a good state overall - as a result of acceptable collection of levies, progress in
recovering long-overdue arrear levies and prudent cost controls. We are concerned about the arrear
levies increasing and would like urgently request owners to please pay all arrear levies and to regularly
pay monthly levies by the 7t of the following month.

% of Owners

Outstanding Balance

Debtors - legal cases

10%

R3 964 633

Debtors — 90+ day in arrears 14%

R 598 224

b. Delay in commencing Forensic Audit - the Terms of Reference for the Forensic Audit have been drawn up
and quotes have been received from 2 prospective service providers. The plan was to have the audit
concluded by the end of March. The Board has, however, identified the poor state of the financial records
as a significant risk to a meaningful audit and would result in significant additional costs. The Finance,
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3. Security

a.

b.

Admin and Infrastructure Trustees are addressing this, and we hope to kick of the audit as soon as
practically possible.

Review of the Budget and 10 year maintenance plan under way — the Board is in the middle of reviewing
the annual budget and the 10 year maintenance plan taking account of actual expenditure and other
changes under consideration. These will be circulated to all owners for a remote email approval vote
rather than convening an SGM.

No reported incidents of crime in the period December to February — happily.

Consolidation of security guards under single structure - we have elected to bring all security guards
under a single management structure and have given 30 days’ notice of termination to Labour Solutions
to terminate the Field Ranger contract. The anticipated lower cost per guard/ranger did not materialise
and 2 separate reporting structures is proving problematic. The guards and rangers as well as various
security stakeholders were individually interviewed and consulted in reaching this decision. The Field
Rangers will be afforded the opportunity to apply to serve as guards to Utopia directly. We have also
decided to appoint 2 of our guards as Security Manager and Security Supervisor respectively. The Board
is busy implementing the new arrangements. The objective is to increase the current security staff
compliment to 12, which will allow us to manage the security more effectively.

Overall longer term security plan — this is under way with input from experts in the field of security.

Uniforms and equipment list and security protocols under review — to ensure that the guards are
properly clothed and equipped to deal with incidents appropriately and consistently.

4. Infrastructure and Operations

a.

Routine maintenance as expected — the Board has had direct oversight over activities and expenditure,
covering the electric fence, water supply, campsite, Kingfisher Dam, vehicles and equipment. Water pipes
replaced in vicinity of units 47-52 to address the long outstanding water infrastructure upgrade that
caused low water pressure during the high occupancy December period.

Dash-cam installed in Utopia pick-up - to ensure that the vehicle is used solely for Utopia business.

Prevention of continuous overflow of Kingfisher Dam — to address complaints raised by owners and
visitors and to avoid erosion of the bridge structure, the Site Manager has been instructed to adjust the
water release valve to prevent continuous flow of water over the bridge.

Prepaid meters installed and full meter audit concluded — additional prepaid meters are being installed
for outstanding staff accommodation and the convenience store. A full audit was conducted on all
prepaid meters — by and large, all in order.

Review in progress on the upgrades done to the swimming pools — some leaking and defects noted - to
be addressed under the warranty. The attempt of the service provider to revoke the warranty is being
addressed by the Board.

Review in progress on the upgrade done to the restaurant walkway - final payment held back pending
clarification of contract irregularities with the service provider. Service provider entered Utopia and
illegally broke down part of the structure before being evicted from site. Resolution ongoing.

Security Guard accommodation — options are being explored to provide more suitable accommodation
for the security guards.



5. HRand Labour

a.

Staff wages and Leave — in response to numerous complaints of unpaid wages (for overtime worked) and
incorrect leave balances the Board has conducted a full pay and leave reconciliation to date. A meeting
was held with all staff on 11 March, to clarify and resolve all Leave issues. Leave balances will be
accurately reflected on the March payslip.

Standby Allowance — the Board has agreed to increase the standby allowance staff receive over
weekends and public holidays.

Review of all staff contracts — the Board is reviewing all staff contracts to ensure consistency and labour
legislation compliance.

The Board is investigating the appointment of an independent labour specialist — as a service provider
to assist professionally and objectively on labour issues as and when required

6. Legal and Environmental

a.
7. Admin

a.

Continuous effort under way to eradicate invasive “pom-pom weed” (Eupatorium Macrocephalum).

New Nedbank signatories approved and enabled — looking at better and more transparent controls for
approving expenditure. 4 Trustees have access to the Utopia Bank Accounts, but 2 Trustees have to
approve a transaction after round-robin approval by the Board of Trustees.

Set up building sub-committee —in progress. Objective is to review and comment on all building plans
and related issues as well as to ensure plans comply with the building code.

Implementation of changes to the building code — as approved at the AGM, plus assisting owners to
understand its application to renovations and new building projects.

Overlapping and non-standard unit Exclusive Use Area footprints —a number of units have overlapping
or non-standard (non-square 20x20m) footprints, for historic reasons. The Board is working with owners
and with a Land Surveyor to resolve the footprint challenges on a prioritised basis. In order to have
building plans approved at the Rustenburg Municipality, the footprint measurements on the plans need
to align the footprint on the Sectional Development Plan (SDP).

Busy with review and update of historic and current documents on file for each unit - in particular
looking at past and current building plans and approvals.

Researched and drafted guidelines for owners for municipal compliance — to ensure that each Utopia
property is correctly registered for Building compliance; Occupation and Property Rate. Guidelines have
been distributed to all owners (thanks to Dr Phil and Fiona Ridgwell for the guidelines).

Submission made to Rustenburg Municipality on behalf of all owners for relief on massive rate hikes
The Board provided Dr Phil and Fiona Ridgwell the mandate to address the significant rate increase with
the Rustenburg Municipality to:

i. Object to the proposed increases in property valuations for 2021 of up to 50%+.

ii. Reduce the actual property valuations in line with sales trends in the estate, which is the basis of
the Property Rates Act.

iii. Reduce monthly property rates due to the lack of any, even basic services and infrastructural
support which is provided in Utopia by owners and the body corporate at own cost.

8. Marketing and Communications

a.

A full website/social media overhaul is currently underway - which aims to do the following:

i. Reflect a new Vision for Utopia - focusing more on environmental conservation and commitment
to community engagement between all stakeholders within the Estate, the Valley and the
broader Magaliesberg Biosphere.

ii. Brand Utopia as a valuable Nature Reserve/resource and as such a desirable place to invest
in/visit.



iii. Present new visuals.

iv. Offer concise, accurate and updated information.

Finally, a reminder of your Board Members and Portfolios

Primary Trustee Secondary Trustee
Legal & )
. Peter Lazarus Anthony Rosmarin

Environmental
Finance Andrew Nel Heinz Meyer
Admin Heinz Meyer Andrew Nel
Infrastructure &

. Willem Enslin Karl Lawrenz
Operations
HR & Labour Anthony Rosmarin Willem Enslin
Marketing & . Rose van der Merwe

Anthony Rosmarin .

Comms (co-opted to assist)
Security Karl Lawrenz Peter Lazarus
Building Andrew Nel
Committee & Anthony Rosmarin Fiona Ridgwell (co-
Rentals opted to assist)

Karl Lawrenz

Chairman (Rotating)
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